® AN INVESTIGATION

The Bottle D
Is the Product

What you are actually paying for when you buy perfume in India,

from the molecule to the marketing to the 2200 attar that outlasts
the 20,000 bottle it inspired.

By Shivam Dengla

— 2700. That is how much fragrance liquid sits

FRAGRANCE OIL - BOTTLE + CAP - BRAND sTory . insideyour 15,000 Dior bottle.



9 THE OBSERVATION 02

YOU Sprayed €15,000 Of Sauvage at 9am By 1pm, DiorSauvagein Paris 8 hrs
you couldn't smell it anymore. .
Dior Sauvage in Mumbai summer 2 hrs

You blamed yourself. You're not imagining it.
The perfume was designed for a different planet.



® THE LANGUAGE OF SCENT

PARFUM
Parfum 20-40%
EAU DE PARFUM EDP = o
EAU DE TOILETTE EDT 5-15%
Attar 100%

Decant: splitting a 215,000 bottle into 10ml vials to share. Legal. Identical smell. How the community tries before it buys.
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8-12 hrs. Most intense. Skin-close, meant to evolve quietly.

6—8 hrs. The dominant luxury format. Most designer bottles.

3-5 hrs. Lighter, casual. The daily driver, better in heat.

All day. Zero alcohol. Seeps into skin. India's original format.



¢ THE PYRAMID 04

Bergamot

The store smell. The most volatile molecules. Not the real perfume.

May Rose
Heart Note 30 MINUTES TO 2 HOURS
The actual identity. The core character. What you are really buying.

Amber

Base Note 2 HOURS ONWARD

Woods, musks, resins. What still stays on your shirt the next morning.

Sandalwood

Vetiver
TOP NOTES Bergamot - Lemon - Pink Pepper - Cardamom - Neroli
HEART Rose - Jasmine - Iris - Lavender - Cinnamon - Tuberose
NOTES

BASE NOTES Sandalwood - Oud - Vetiver - Vanilla - Musk - Patchouli

The most common mistake in perfume: deciding you love or hate it in the store. You just smelled the
top note.




THE FAMILIES

Eight genres. Enough to walk
into any store with confidence.

Floral

Rose, jasmine, tuberose. The largest family by far.

Oriental & Amber

Vanilla, resin, spice, labdanum. Rich, deep, old-school
luxury.

Fresh & Citrus

Bergamot, neroli, aquatic, green. The "just showered"
family.

Gourmand

Chocolate, caramel, sugar. Born with Angel in 1992.
Gen Z's family.

Woody

Sandalwood, cedar, vetiver. Warm, grounded, modern
men's default.

Oud

Agarwood, smoky and dark. Mughal courts wore it 400
years early.



¢ HOW IT'S MADE

[ ] o [} [ ] [}

Extract Blend Dilute Macerate Filter + Bottle

Steam, solvent, or cold-press the  The Nose builds the formula from  Fragrance oil meets alcohol. 15— Rest in steel tanks. 6 weeks to 6 Chill, filter to clarity, crimp, box,
smell out of the raw material. 50 to 200 ingredients. 20% oil for an EDP. months. ship.

Maceration is the step cheap dupes skip. The molecules never integrate. That is why a dupe smells sharp on the first spray.

Luxury: 6 weeks to 6 months. Most dupes: days.




THE FOUR HOUSES

Four companies make the
molecules. None of them are Dior.

Givaudan IFF Symrise DSM-Firmenich

CHF 7.5B $11.5B €4.7B 2023

Made Coco Mademoiselle. Made Dior Supplies P&G, Unilever and luxury houses Major in both fine fragrance and the Firmenich alone made fragrance history.
Sauvage. at once. consumer aisle.

These four supply 55%+ of all fragrance raw material on earth. They sell to Dior. They sell to Bella Vita. They sell to the man filling
bottles in Kannauj. The same supply chain.



® THE REAL COST

Where a 215,000 bottle actually goes.

3,500 k5,800 3,600

Liquid Bottle Import duty Marketing & celebrity Retailer margin
2700 21,400 23,500 25,800 23,600

The liquid is 4.7% of what you paid.
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So why does a 2200 attar from Kannauj
outlast the 220,000 Dior that was
made from Kannauj's own flowers?

The answer is 400 years older than Grasse.



® THE CITY THAT WAS FORGOTTEN

® 9th century
Kannauj perfumers document the first attar production.

® 1556
Akbar establishes the Khusbhu-Khana, a royal perfume department.

® -~1600
Empress Nur Jahan is credited with discovering rose ail.

® 1895
Grasse, France emerges as Europe's perfume capital, 300 years later.

® Today
European houses buy Kannauj rose absolute as raw material.

India exports the ingredient. France builds the story. The
ingredient goes back to Indiain a 220,000 bottle.




THE PHYSICS PROBLEM

Same bottle. Two climates. Two
completely different perfumes.

Paris Mumbai
Alcohol evaporation: baseline Alcohol evaporation:
30 mins 10 mins
2 hrs 45 mins
8 hrs gone by lunch

v Performs as designed.

Four compounding failures: Heat - Humidity - Sweat pH shift - Pollution degrading the light molecules.




® THE GLOSSARY 12

Nine words to re-read everything as an insider.

Maceration Sillage Accord
The aging that creates quality. Oil and alcohol rest for weeks or months French for "wake." How far a fragrance radiates from your body, the trail A blend of ingredients that reads as one unified impression. A rose
so molecules bond and harsh edges soften. you leave walking through a room. accord may be twelve materials, not rose.
Absolute Fixative Drydown
The most concentrated natural extract, made by solvent extraction. An ingredient that slows evaporation and extends a scent's life. Once What remains after top and heart fade, hours in. The most personal
Jasmine and rose absolute are perfumery's costliest materials. musk and ambergris, now mostly synthetics. stage, where skin chemistry matters most.
Attar The Nose GC-MS
An oil-based perfume distilled into a sandalwood base. No alcohol. A master perfumer, trained 5 to 7 years to tell thousands of raw materials Gas chromatography that separates a perfume into its molecules. How
India's original format, made in Kannauj for a millennium. apart. The person who builds the formula. dupe makers decode 80 to 90% of a fragrance.
Degh-bhapka: the copper-still distillation method Kannauj has used since the Mughal era. Degh = copper Fougere (foo-jhair): the accord behind 95% of classic men's fragrances. Lavender + oakmoss + coumarin. Old

cauldron. Bhapka = receiving vessel. The steam carries the flower. The sandalwood oil catches it. Spice, Brut, Drakkar Noir. All the same family.



THE INDIA BOOM
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A market that barely existed a decade ago.

$1.3B

India fragrance market, 2024

74%

Nykaa prestige fragrance growth, 2022 to 2025

6%

India penetration, against 65% in Western Europe

120M

Projected fragrance users by 2029

Five things that changed it

o FO99, 2011. Turned fragrance into a daily habit at 2150. The upgrade path started there.

o Instagram built vocabulary. Sillage. Longevity. Blind buy. When people have words, they spend.

. D2C made trial affordable. 300 for 10ml on Zepto. The 210,000 blind buy became a 2300 test.

" The masstige gap opened. 21,000 to 4,000, Indian-made, aspirational. Barely existed five years ago.

. Quick commerce. Zepto delivers pocket perfumes in 10 minutes. Fragrance became impulse-buyable.



THE DUPE ECONOMY

You cannot patent a smell. So what is the 214,500 difference?

The Original 215,000 The Dupe ¥500-1,500
Captive molecules. Proprietary Ambroxan nobody else can buy. Synthetic analogs, GC-MS reverse-engineered to 85-92%.
Six months of maceration. Days to weeks of maceration, or none.
Pharmaceutical-grade SDA-40B alcohol. Quality varies: best use SDA-40B, worst use IPA.
IFRA-compliant, stability tested. Formulated by weight, not by nose.
Designed for a 22°C European climate. Better Indian brands: heat-tested, higher fixative.
MADE FOR PARIS MADE FOR INDIA (IF THEY'RE SMART)

NOT ALL DUPES ARE EQUAL

Good dupe ¥800-1,500 85 to 95% accuracy. Proper SDA-40B alcohol. Weeks of maceration. IFRA-compliant. 4 to 7 hrs longevity. The heart note holds, the dry down is simplified but recognisable.

Mid dupe ¥400-800 70 to 85% accuracy. Variable alcohol quality. Minimal maceration. Top note recognisable, heart note simplified, dry down fades fast. 2 to 4 hrs.

50 to 70% accuracy. Often IPA alcohol. No maceration. Smells right in the bottle, morphs badly on skin, may irritate. Fades in 1to 2 hrs.



LAYERING

One fragrance is a note. Two,
layered right, are a song.

How to layer

Apply the heavier fragrance first. Oud, sandalwood, amber, vetiver. Let it settle 30 to 60
seconds.

Apply the lighter fragrance on top. Citrus, floral, fresh. The heavy base anchors. The light
note opens.

Maximum two fragrances. Three becomes noise.

Test at home before wearing out. Skin chemistry and layering combine unpredictably.

WORKS IN INDIAN HEAT

Sandalwood attar + citrus EDP

WORKS IN MONSOON

Light musk EDP + jasmine

Oud + heavy amber



INDIA BUILDS BACK 16

Kannauj sold rose absolute to Grasse.
Now it sells direct to your doorstep.

AdilQadri Bella Vita Luxury Skinn by Titan

$22M $50M 2.5M

Revenue 2025 Revenue 2025 Target customers, FY2025

Traditional attar brand, D2C on Instagram. Blends 400-year Ayurveda-inspired. Started at 300 pocket perfumes, now a Titan entering fragrance with institutional credibility.
Kannauj craft with modern packaging. 1.5x revenue growth full masstige brand. Proved Indian-made could be Launched the affordable 24Seven line. Trust from a heritage
since 2024. aspirational. Indian brand.

India’s fragrance penetration: 6%. Western Europe: 65%. The market is not maturing. It is beginning.



WEARING IT RIGHT

A fragrance wardrobe, built for Indian weather.

SEASON WHAT WORKS WHAT DOESN'T PRO TIP

Summer Fresh & citrus, light musk, attar EDT or attar only

Monsoon Light florals, musk, soft wood Humidity amplifies, go lighter
North Winter Full oriental, oud, amber, leather EDP and Parfum finally work

Year-round Attar, on skin, any month Doesn't evaporate. Works in India.



THE REFRAME

What the investigation leaves you with.

PARTLY TRUE

It smells better because of proprietary molecules, quality naturals, and six months of maceration you cannot replicate cheaply.

THE REAL STORY

The 2200 Kannauj attar lasts longer in Indian heat than the 220,000 bottle it helped inspire. India exported the ingredient, imported the story,
and is only now building its own.

The four houses that make Dior also make the dupe. The bottle is the product. The story is the luxury. Kannauj was here first.



